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Since i t s  completion i n  1907, t h e  Marshall F i e l d  & Company 
S t o r e ,  occupying t h e  block bounded by Washington, S t a t e ,  and 
Randolph S t r e e t s ,  and Wabash Avenue i n  Chicago's Lbop, has  been 
one of  t h e  world 's  l a r g e s t  and most famous department s t o r e s .  
Designed by noted a r c h i t e c t  Daniel H. Burnham and1 cons t ruc ted  
i n  four  s t a g e s  between 1892 and 1907, t h i s  g i g a n t i c  e d i f i c e ,  
measuring 340 by 385 f e e t ,  f u l f i l l e d  a bu i ld ing  program planned 
by F i e l d  himself  as p a r t  o f  an e f f o r t  t o  put  increased  emphasis 
on r e t a i l  opera t ions .  S t i l l  s e rv ing  i t s  o r i g i n a l  purpose, t h e  
12-story g r a n i t e  s t r u c t u r e  ( t h e  1892 s e c t i o n  r i s e s  only 9 s t o r i e s )  
shows l i t t l e  e x t e r i o r  a l t e r a t i o n  and e x h i b i t s  an i n t e r i o r  which 
has  r e t a i n e d  much of i t s  o r i g i n a l  v i t a l i t y .  The s t o r e  i s  t h e  
o l d e s t  known Marshall F ie ld  s t r u c t u r e  s t i l l  e x t a n t ,  and I ts  s i t e  
has housed F i e l d  s t o r e s  s i n c e  1868. Both F i e l d ' s  mansion on 
P r a i r i e  Avenue and a wholesale bu i ld ing  designed by H. H. Richardson 
and loca ted  on t h e  block bounded by Adams, Quincy, Wells, and 
Frankl in  S t r e e t s  have been demolished. 

When Marshall F i e l d ,  Milton Palmer and Levi L e i t e r  formed 
t h e i r  pa r tne r sh ip  i n  1865, t h e  f i r m  occupied P o t t e r  Palmer's o ld  
dry-goods s t o r e  a t  112-116 Lake S t r e e t ,  and t h e  e n t i r e  wholesale 
r e t a i l  opera t ion  was quar te red  i n  t h e  four-s tory s t ~ u c t u r e  loca ted  
here .  I n  1868, s h o r t l y  a f t e r  t h e  f i r m  had become Fkeld, L e i t e r  
h Company, wholesale and r e t a i l  opera t ions  were t r a n s f e r r e d  t o  a 
s ix - s to ry  bu i ld ing  owned by P o t t e r  Palmer a t  t h e  corner  of S t a t e  
and Washington. Three yea r s  l a t e r ,  however, t h i s  . e d i f i c e  was 
destroyed i n  t h e  Chicago Fire. A t  t h i s  t i m e ,  F i e l d  and L e i t e r  
decided t o  s e p a r a t e  wholesale and r e t a i l ,  and a.wholesale  bu i ld ing  
was cons t ruc ted  a t  t h e  corner  of Market and Madison S t r e e t s  while 
r e t a i l  was temporar i ly  quar te red  i n  a converted s t r e e t  ra i lway 
barn a t  State and 20th S t r e e t s .  I n  1873 r e t a i l  re turned  t o  S t a t e  
and Washington, occupying a  bu i ld ing  owned by t h e  Singer  Sewing 
Machine Company. I n  1877 f i r e  s t r u c k  aga in ,  and t h e  f i r m  r e l o c a t e d ,  
first t o  E a s t  Adams S t r e e t  and then  t o  133-155 South Wabash. When 
t h e  new Singer  Bui lding was completed i n  1879 on t h e  o ld  s i t e ,  
F i e l d  purchased it and r e l o c a t e d  h i s  r e t a i l  opera t ions  he re  
permanently. 

A few yea r s  a f t e r  F i e l d  bought out  Levi L e i t e r ,  he launched 
a bu i ld ing  program f o r  t h e  wholesale and r e t a i l  d i v i s i o n s .  A new 

.wholesa le  bu i ld ing  designed by H. H. Richardson was e rec ted  i n  1887 
on t h e  block bounded by Adams, Quincy, Wells,  and Prankl in  S t r e e t s ,  
and by t h e  1890's p l ans  were a f o o t  t o  en la rge  t h e  r e t a i l  s t o r e .  

..Jqbg 1893 an annex t o  t h e  S t a t e  S t r e e t  s t o r e ,  designed by Daniel H. 
Burnham, was completed, g iv ing  re ta i l  f ron tage  on S t a t e ,  Washington, 
and Wabash. No f u r t h e r  cons t ruc t ion  occurred u n t i l  1900, however, 
due t o  t h e  c r i t i c a l  s t a t e  of  t h e  economy. I n  that year  F i e l d  

(cont inued)  
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STATEMENT OF SIGNIFICANCE 

A t  t h e  ti@e of Marshall  FSe ld r s  dea th  i n  1906, he was widely 
h a i l e d  as t h e  "g rea te s t  merchant of h i s  dayOt1l Af ter  purchasing 
P o t t e r  Palmer's wholesale and r e t a i l  dry-goods f i r m  i n  1865, F i e l d  
r a p i d l y  expanded t h e  scope of i t s  wholesale d i v i s i o n  u n t i l  by the  
1880 t s ,  says  h i s t o r i a n  Robert W. Twyman, "its customers were being 
drawn from an ever-expanding area t h a t  eventua l ly  s t r e t c h e d  f om t h e  
Appalachians t o  t h e  P a c i f i c  Coast and from border t o  border.  I n  
an e r a  when manufacturing and t r a n s p o r t a t i o n  f a c i l i t i e s  tended t o  
be confined t o  l i m i t e d  areas, g i g a n t i c  f i r m s  l i k e  Marshall F i e l d  & 
Company played a v i t a l  r o l e  i n - d i s t r i b u t i n g  goods t o  r e t a i l e r s  and 
supplying t h e  needs of  consumers. I n  f a c t  by 1906, F i e l d ' s  f i r m ,  
according t o  Twyman, was "the l a r g e s t  importer i n  t h e  United S t a t e s "  
and "was a t  one and t h e  same time t h e  l a r g e s t  s i n g l e  d i s t r i b u t o r  i n  
America i n  both t h e  wholesale and r e t a i l  f i e l d s v  with s a l e s  of $50 
mill iori  and $25 m i l l i o n  r e s p e c t i v e l y  .3 . 

F i e l d  i s  p a r t i c u l a r l y  noted f o r  h i s  a c t i v i t i e s  i n  r e t a i l i n g ,  
e s p e c i a l l y  i n  t h e  development of t h e  department s t o r e .  According 
t o  marketing expert  James L. Palmer, F i e l d  'Iprobably had as much 
t o  do with t h e  development of  t h e  customer s e r v i c e  concept of  r e -  
t a i l i n g  as any aeerchant i n  America," and such famiLiar phrases as 
"give t h e  l a d y  what sh  wantsw and "give t h e  customer what he wantsg1 
a r e  a t t r i b u t e d  t o  h i d  F i e l d ' s  i n s i s t e n c e  on courteous a t t e n t i o n  
t o  p o t e n t i a l  customers and on doing almost everything humanly 
p o s s i b l e  f o r  t h e i r  comfort and convenience made h i s  department 
s t o r e  one of t h e  most famous i n s t i t u t i o n s  of i t s  kind i n  the  world. 
The s t o r e ' s  "fame f o r  i t s  t reatment  o i  customers , I t  says Twyman, 
?'has come from i t s  unique a b i l i t y  t o  g ive  masses of people t h e  
f e e l i n g  they have been served indiv idual ly ."5  I n  r e c o r n i t i o n  of 

(cont inued)  
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(Ph i l ade lph ia ,  1954), 93. 
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5~wyman, His tory  of Marshall F i e l d  & Co. , 122 .  
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r ece ived  a b u i l d i n g  permit  t o  e r e c t  a 12-story b u i l d i n g  on S t a t e  
S t r e e t  n o r t h  o f  h i s  o l d  r e t a i l  s t o r e  and extending t o  Randolph 
S t r e e t .  Designed by Daniel  H. Burnham and e r e c t e d  a t  a c o s t  of 
$1,750,000, t h e  s t o r e  was opened t o  t h e  pub l i c  i n  1902. Two yea r s  
l a t e r ,  an a d d i t i o n ,  based on Burnham's des ign ,  connected t h e  new 
S t a t e  S t r e e t  s t o r e  w i th  t h e  1893 annex. S h o r t l y  be fo re  h i s  dea th  
i n  1906, F i e l d  approved p l ans  f o r  t h e  demol i t ion  of  t h e  S inge r  
Bui ld ing  and t h e  c o n s t r u c t i o n  of  an a d d i t i o n  i n  i t s  p l a c e  which 
when completed would g i v e  Marshall  F i e l d  & Company command o f  
t h e  e n t i r e  block bounded by S t a t e ,  Washington, Wabash, and Randolph. 

F i n a l l y ,  on September 30, 1907, t h e  completed r e t a i l  s t o r e ,  
valued a t  $8 m i l l i o n  and con ta in ing  nea r ly  35 a c r e s  of  f l o o r  space,  
was opened t o  t h e  pub l i c .  

With t h e  except ion  of  t h e  1893 Annex, t h e  Marshall  F i e l d  & 
Company S t o r e  i s  based on Daniel  H.  Burnham's des ign  of  1900. 
Designed i n  a somewhat modified Commercial s t y l e ,  t h e  s t r u c t u r e  
fo l lows  t h e  t r a d i t i o n a l  Renaissance d i v i s i o n  of  a b u i l d i n g  i n t o  
base ,  body, and top .  The th ree - s to ry  base  r e s t s  on a s e r i e s  of  
200-ton conc re t e  c a i s s o n s ,  each capable  of  bear ing  over  1 m i l l i o n  
pounds of  weight ,  The f i r s t  two s t o r i e s  of  t h e  base  f e a t u r e  smooth 
g r a n i t e  p i l a s t e r s  t h a t  s e p a r a t e  t h e  bays,  cover  t h e  s t e e l  suppor t  
p i e r s ,  and provide  a sense  o f  underpinning f o r  t h e  e n t i r e  s t r u c t u r e .  
Gran i t e  spandre l s  w i t h  r eces sed  pane l s  s e p a r a t e  t h e  first and 
second s t o r i e s  whi le  t h e  t h i r d  s t o r y  i s  sepa ra t ed  from t h e  upper 
and lower l e v e l s  by s t o n e  e n t a b l a t u r e s  a t  t op  and bottom which 
pas s  around t h e  b u i l d i n g  t o  t h e  1893 annex. S t o r i e s  4 through 
10 form t h e  body o f  t h e  bu i ld ing .  They a r e  faced wi th  smooth 
g r a n i t e  and d i s p l a y  t h e  r e g u l a r l y  spaced t r i p l e  windows t y p i c a l  
of  t h e  Chicago School.  The v e r t i c a l  p i e r s  of  t h i s  s e c t i o n  r i s e  
un in t e r rup ted  t o  t h e  t o p  o f  t h e  1 0 t h  s t o r y  where they  culminate  
i n  an e n t a b l a t u r e  f e a t u r i n g  a d e n t i l e d  co rn i ce .  The crown c o n s i s t s  
o f  s t o r i e s  11 and 1 2 .  Windows i n  t h i s  s e c t i o n  a r e  somewhat 
r eces sed ,  and t h e  gran i te - faced  p i e r s  are rep laced  by r e g u l a r l y  
p laced  f l u t e d  I o n i c  columns which span t h e  two f l o o r s  and suppor t  
t h e  heavy co rn i ce  which caps  t h e  s t r u c t u r e .  

f<;&i Burnham's 1893 Annex, l oca t ed  a long t h e  southernmost and 
eas ternmost  ha lves  o f  t h e  f i r m ' s  f r o n t a g e  on Wabash and Washington 
r e s p e c t i v e l y ,  i s  an e x c e l l e n t  example of I t a l i a n  Renaissance s t y l e  

(cont inued)  
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a r c h i t e c t u r e ,  and h i s  l a te r  des igns  f o r  F i e l d  were probably i n f l u e -  
nced by a d e s i r e  t o  make them compat ible  wi th  t h i s  s t r u c t u r e .  Much 
more o r n a t e  than  t h e  l a t e r  a d d i t i o n s ,  t h i s  n ine-s tory  s e c t i o n ,  
faced wi th  quoined g r a n i t e ,  f e a t u r e s  t e r r a  c o t t a  c o r n i c e  work; 
bo th  round-arched and r e c t a n g u l a r  window surrounds wi th  heavy, 
r a d i a t i n g ,  s t o n e  vousso i r s ;  one-over-one sash-type windows; and 
a heavy ornamented co rn i ce  nea r  t h e  r o o f l i n e .  

Entrances  which are now covered wi th  metal  awnings a r e  
g e n e r a l l y  r eces sed  and f e a t u r e  a combination of hinged and revolv ing  
doors .  On t h e  S t a t e  S t r e e t  (west) s i d e  of t h e  s t o r e  i s  an e l a b o r a t e  
p o r t i c o  f e a t u r i n g  f o u r  I o n i c  columns o f  Carrara marble s e t  on 
g r a n i t e  p e d e s t a l s  and capped wi th  a deck wi th  p l a i n  e n t a b l a t u r e  
and carved marble b a l u s t r a d e s .  Two c locks  a r e  mounted on t h e  
s t o r e  a t  t h e  S t a t e  and Washington and S t a t e  and Randolph co rne r s  
r e s p e c t i v e l y .  Each c lock  i s  12 1/2 f e e t  t a l l ,  weighs nea r ly  8 
t o n s ,  and h a s  minute hands more than  2  f e e t  long.  

I n s i d e ,  t h e  Marshal l  F i e l d  & Company S t o r e  e x h i b i t s  very 
l i t t l e  s t r u c t u r a l  a l t e r a t i o n  and a minimum of d e c o r a t i v e  a l t e r a t i o n  
i n  key a r e a s .  The most s t r i k i n g  i n t e r i o r  f e a t u r e s  a r e  two l i g h t  
w e l l s  l o c a t e d  a t  t h e  n o r t h  and sou th  ends o f  t h e  s t o r e  r e s p e c t i v e l y .  
The 12-story w e l l  I n  t h e  n o r t h  end nea r  t h e  Randolph S t r e e t  en t r ance  
i s  designed t o  resemble a cou r tya rd ,  f e a t u r e s  white-painted s t e e l  
and p l a s t e r  Cor in th ian  columns a t  each l e v e l ,  and cu lmina tes  i n  a 
s k y l i g h t  i n  t h e  r o o f .  A t  t h e  sou th  end i s  t h e  impress ive  Tiffany 
Dome designed by t h e  renowned Louis Comfort T i f f any .  Covering an 
a r e a  of  6,000 square  f e e t ,  t h e  Dome i s  t h e  l a r g e s t  g l a s s  mosaic 
w i th  an unbroken s u r f a c e  i n  t h e  United S t a t e s .  F i f t y  men worked 
1 1/2 yea r s  t o  i n s t a l l  t h e  n e a r l y  1 .6  m i l l i o n  p i e c e s  of  g l a s s  i n  
t h e  mosaic, and it  was unve i led  t o  t h e  p u b l i c  I n  1907 when t h e  
s t o r e  was completed. Much of  t h e  o r i g i n a l  oak f l o o r i n g  remains ,  and 
i n  many areas o f  t h e  s t o r e ,  t h e  walnut and mahogany wainscot ing i s  
s t i l l  i n  p l ace .  Also,  t h e  company has  r e t a i n e d  a l a r g e  number of  
i t s  o r i g i n a l  d i s p l a y  ca ses .  

I n  r e c e n t  y e a r s  Marshall F i e l d  & Company has been engaged i n  
an e f f o r t  t o  r e s t o r e  and r e t a i n  t h e  b e s t  of  t h e  s t o r e ' s  o r i g i n a l  
i n t e r i o r  f e a t u r e s .  I n  November t h i s  p roces s  was completed on t h e  
S t a t e  S t r e e t  s i d e  o f  t h e  s t o r e ,  and a t  p r e s e n t  t h e  Wabash s i d e  isf4- 
undergoing similar t r ea tmen t .  *-.--2) K4$i 

(cont inued)  - %  '---' 
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Boundary J u s t i f i c a t i o n .  The boundary inc ludes  bo th  t h e  e n t i r e  
Marshal l  F i e l d  & Company S t o r e  and t h e  s idewalks  t h a t  surround 
i t ,  bu t  t h e  s idewalks  do n o t  c o n t r i b u t e  t o  t h e  b u i l d i n g ' s  n a t i o n a l  
s i g n i f i c a n c e .  

Verbal  Boundary Descr ip t ion .  As i n d i c a t e d  i n  r e d  on t h e  accompanying 
AASLH Sketch Map and i n  b lack  on t h e  accompanying U.S.G.S., 7 .5 '  
S e r i e s ,  I l l . ,  chicago Loop Quad. (1963, photorevised 1972) ,  a l i n e  
beginning a t  t h e  n o r t h e a s t  co rne r  of  t h e  i n t e r s e c t i o n  of Washington 
and State Streets and ex tending  northward approximately 385 f e e t  
a long  t h e  e a s t  curb  of  S t a t e  S t r e e t  t o  t h e  s o u t h  curb of  Randolph 
S t r e e t ;  t hence ,  eastward approximately 340 f e e t  a long  t h e  sou th  
curb of Randolph S t r e e t  t o  t h e  west curb o f  Wabash Avenue; thence ,  
southward approximately 385 f e e t  a long  t h e  west curb of  Wabash 
Avenue t o  t h e  n o r t h  curb of  Washington S t r e e t ;  thence ,  westward 
approximately 340 f e e t  a long  t h e  n o r t h  curb of  Washington S t r e e t  
t o  t h e  p o i n t  of  beginning.  
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F i e l d ' s  c o n t r i b u t i o n s ,  h i s  s t a t u e ,  s a y s  h i s t o r i a n  P h i l i p  J o  R e i l l y ,  
has  been p laced  "with t h o s e  of John Wanamaker; George H o  Har t fo rd ,  
founder o f  t h e  Great A t l a n t i c  and P a c i f i c  Tea Company; and Frank 
W. Woolworth, founder of  t h e  five-and-ten-cent s t o r e  chain"  i n  
t h e  R e t a i l i n g  Hall of  Fame i n  t h e  Chicago Merchandise Mart. 

S ince  i t s  completion i n  1907, t h e  Marshal l  F i e l d  & Company 
S t o r e ,  occupying t h e  block bounded by Washington, S t a t e ,  and 
Randolph S t r e e t s  and Wabash Avenue i n  Chicago's Loop, has  been 
one o f  t h e  wor ld ' s  l a r g e s t  and most famous department s t o r e s .  
Designed by noted a r c h i t e c t  Daniel  H o  Burnham and cons t ruc t ed  i n  
f o u r  stages between 1892 and 1907, t h i s  g i g a n t i c  e d i f i c e ,  measuring 
340 by 385 f e e t ,  f u l f i l l e d  a b u i l d i n g  program planned by F i e l d  
himself  as p a r t  of  an e f f o r t  t o  pu t  i nc reased  emphasis on r e t a i l  
ope ra t ions .  S t i l l  s e r v i n g  i t s  o r i g i n a l  purpose,  t h e  12-story 
g r a n i t e  s t r u c t u r e  ( t h e  1892 s e c t i o n  r i s e s  only 9 s t o r i e s )  shows 
l i t t l e  e x t e r i o r  a l t e r a t i o n  and e x h i b i t s  an i n t e r i o r  which has  
r e t a i n e d  much of  i t s  o r i g i n a l  v i t a l i t y .  The s t o r e  i s  t h e  o l d e s t  
known Marshal l  F i e l d  s t r u c t u r e  s t i l l  e x t a n t ,  and i t s  s i t e  h a s  
housed F i e l d  s t o r e s  s i n c e  1868. Both F i e l d ' s  mansion on P r a i r i e  
Avenue and a wholesale  b u i l d i n g  designed by Ho H o  Richardson and 
l o c a t e d  on t h e  block bounded by Adams, Quincy,  Wells ,  and F rank l in  
S t r e e t s  have been demolished. 

Marshal l  F i e l d  was born August 18 ,  1834, on a farm nea r  
Conway, Mass., t o  John and F l d e l i a  N o  F i e l d .  Although h i s  f ami ly ' s  
c i rcumstances  were r a t h e r  modest, young Marshall  r ece ived  a good 
b a s i c  educa t ion  i n  l o c a l  p u b l i c  and p r i v a t e  s&hools .  I n  1851 
he took h i s  first job ,  a c l e r k s h i p  i n  t h e  dry-goods s t o r e  of 
Henry G o  (Deacon) Davis i n  t h e  nearby v i l l a g e  of P i t t s f i e l d .  
Although h i s  s a l a r y  was only  $10 pe r  week, he gained inva luab le  
exper ience  i n  r e t a i l i n g  and a knowledge o f  t h e  dry-goods t r a d e .  
Four yea r s  la ter  Davis o f f e r e d  h i m  a p a r t n e r s h i p  In t h e  s t o r e ,  
but  F i e l d ,  determined t o  go west where be be l i eved  o p p o r t u n i t i e s  
were g r e a t e r ,  r e fused .  

(cont inued)  

6 ~ h i l i p  3 .  R e i l l y ,  Old Masters of  R e t a i l i n g :  A His tory  of the-; 
Merchant-Pioneers and t h e  Indus t ry  They B u i l t  (New York, 1966) ,  152. 
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I n  1855 F i e l d ,  who had managed t o  save  n e a r l y  $1,000 from h i s  
s a l a r y ,  moved t o  Chicago. Desirous of  s t a r t i n g  h i s  own dry-goods 
bus iness  bu t  l a c k i n g  t h e  necessary  c a p i t a l ,  F i e l d  w i t h  t h e  a s s i s t -  
ance o f  h i s  b r o t h e r  Joseph ob ta ined  a p o s i t i o n  as c l e r k  w i th  Cooley, 
Wadsworth and Company, t h e  l a r g e s t  dry-goods wholesa le r  i n  t h e  
c i t y .  H i s  f i rs t  yea r  w i th  t h e  f i r m  he s l e p t  i n  t h e  s t o r e  and man- 
aged t o  s ave  n e a r l y  h a l f  o f  h i s  $400 s a l a r y .  He d i d  such an ex- 
c e l l e n t  job i n  h i s  p o s i t i o n  t h a t  he was soon promoted t o  t r a v e l i n g  
salesman. Again, he was s u c c e s s f u l ,  winning new customers wherever 
he went and caus ing  a contemporary t o  remark t h a t  "he c a r r i e d  t h e  
t r a d e  o f  t h e  Northwest i n  h i s  pocket .  "7 

When t h e  f i r m  was reorganized  as Cooley, Farwel l  and Company 
i n  1860, F i e l d  became a j u n i o r  p a r t n e r .  TWO yea r s  l a t e r ,  he became 
a p a r t n e r  by i n v e s t i n g  $15,000 of  h i s  own funds,  and i n  1864 a f t e r  
ano the r  r e o r g a n i z a t i o n ,  t h e  f i r m  became Farwel l ,  F i e l d  and Company. 
This  arrangement proved t o  be s h o r t - l i v e d ,  however, due t o  sha rp  
p e r s o n a l i t y  c l a s h e s  between F i e l d  and p a r t n e r  John V. Farwel l ,  and 
by t h e  end of  t h e  y e a r  F i e l d  had s o l d  h i s  i n t e r e s t  i n  t h e  f i r m .  

While F i e l d  was s e t t l i n g  h i s  affairs  wi th  Fa rwe l l ,  P o t t e r  
Palmer, perhaps  Chicago's l e a d i n g  merchant, o f f e r e d  t o  s e l l  him 
h i s  w h o l e s a l e - r e t a i l  dry-goods bus ines s  f o r  $750,000. Because 
F i e l d  lacked t h i s  much c a p i t a l ,  Palmer worked ou t  an arrangement 
t h a t  enabled F i e l d  and Levi L e i t e r ,  who had been a j u n i o r  p a r t n e r  
a t  Farwel l ,  F i e l d  and Company, t o  become t h e  s e n i o r  p a r t n e r s  i n  
t h e  l a r g e s t  d ry  goods f i r m  i n  t h e  West. On January 4, 1865, an 
agreement was s igned  which brought i n t o  being t h e  f i r m  of  F i e l d ,  
Palmer & L e i t e r ,  c a p i t a l i z e d  a t  $750,000. P o t t e r  Palmer c o n t r i b u t e d  
$330,000 of  t h i s ,  F i e l d ,  $250,000, L e i t e r ,  $120,000, and Milton 
Palmer, whose name was on t h e  company masthead, $50,000. 

Desp i te  some f i n a n c i a l  d i f f i c u l t i e s  when t h e  C i v i l  War ended, 
t h e  f i r m  g e n e r a l l y  prospered and cont inued t o  grow. By 1867, F i e l d  
and L e i t e r  were able t o  buy ou t  Milton Palmer and change t h e  
company's name t o  F i e l d ,  L e i t e r  & Company. During t h e s e  e a r l y  
y e a r s ,  management o f  t h e  wholesale  and r e t a i l  d i v i s i o n s ,  bo th  i n  
one b u i l d i n g ,  was l e f t  t o  L e i t e r  whi le  F i e l d  handled purchasing,  
spending much of  h i s  t ime i n  New York Ci ty .  

(con t inued)  

7 ~ u o t e d  i n  Twyman, H i s to ry  of  Marshall  F i e l d  & Co., 1 2 .  
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By 1868, however, F i e l d  had r e t u r n e d  t o  Chicago t o  s t a y ,  
marking t h e  beginning o f  a pe r iod  o f  r a p i d  expansion no t  t o  be 
slowed by n a t u r a l  d i s a s t e r s  l i k e  f i r e  o r  f i n a n c i a l  d i s l o c a t i o n s .  
Soon he managed t o  buy ou t  P o t t e r  P a l m e r ' s  i n t e r e s t ,  and i n  1881 
he bought L e i t e r ' s  s h a r e  o f  t h e  bus ines s ,  g iv ing  t h e  f i r m  i t s  
p r e s e n t  name of  Marshall  F i e l d  & Company. By t h e  1880 's  t h e  
wholesale  d i v i s i o n ,  which accounted f o r  n e a r l y  80 pe rcen t  of  n e t  
s a l e s ,  was drawing customers,  says  Twyman, "from an ever-expanding 
area t h a t  e v e n t u a l l y  s t r e t c h e d  fr m t h e  Appalachians t o  t h e  P a c i f i c  
Coast and from border  t o  border .  v8 I n  o rde r  t o  supply t h e  needs 
of i t s  customers,  t h e  f i r m  e s t a b l i s h e d  a network of  buying o f f i c e s  
i n  t h e  United S t a t e s  and western  Europe, and F i e l d  buyers t r a v e l e d  
t o  a l l  p a r t s  of  t h e  globe t o  seek o u t  f i n e  goods. I n  an era when 
manufacturing and t r a n s p o r t a t i o n  f a c i l i t i e s  tended t o  be conf ined 
t o  l i m i t e d  a r e a s ,  g i g a n t i c  firms l i k e  Marshal l  F i e l d  & Company 
played a v i t a l  r o l e  i n  d i s t r i b u t i n g  goods t o  r e t a i l e r s  and 
supply ing  t h e  needs of consumers. 

Although t h e  wholesale  d i v i s i o n  was t h e  l i f e b l o o d  o f  h i s  
f i r m ,  F i e l d  became i n c r e a s i n g l y  i n t e r e s t e d  i n  r e t a i l  o p e r a t i o n s ,  
and he i s  g e n e r a l l y  cons idered  by s c h o l a r s  t o  be one o f  t h e  l ead ing  
f i g u r e s  i n  t h e  development of  t h e  department s t o r e .  According 
t o  market ing expe r t  James L. Palmer, F i e l d  "probably had as much t o  
do with  t h e  customer s e r v i c e  concept of  r e t a i l i n g  as any merchant 
i n  America," and such f a m i l i a r  phrases  as "give t h e  lady what 

she rqants " and "give t h e  customer what he  wantst' are a t t r i b u t e d  t o  
him. F i e l d ' s  i n s i s t e n c e  on cour teous  a t t e n t i o n  t o  p o t e n t i a l  
customers and on doing almost  eve ry th ing  humanly p o s s i b l e  f o r  
t h e i r  comfort and convenience made h i s  department s t o r e  one of 
t h e  most famous i n s t i t u t i o n s  of  i t s  kind i n  t h e  world, 

F i e l d  achieved t h i s  p innac l e  of  succes s ,  says  h i s  b iographer  
Edward A .  Duddy , because o f  " h i s  thorough g ra sp  of  d e t a i l ,  h i s  
a b i l i t y  t o  e l e c t  a b l e  managers, and a s k i l l f u l  handl ing  o f  B employees. " 0 I n  t h e  1 8 8 0 t s ,  he proved t h i s  undemonstrably when 
he picked John G, Shedd t o  head wholesale  and Harry G.  S e l f r i d g e  
t o  head re ta i l .  Under Shedd, wholesale  cont inued i t s  remarkable 

(cont inued)  
-.-. 

B~wyman, H i s to ry  of Marshall F i e l d  & Co., 93. 
g ~ a l m e r ,  Or ig in ,  Growth, and Transformation of Marshall F i e l d  
- " *  

l o ~ d w a r d  A. Duddy, "Marshall F i e l d , "  Dic t ionary  of American 
B i o n r a ~ h s ,  Vol. 111, P a r t  2 ( N e w  York, 19301, 367. 
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expansion, i t s  methods of opera t ion  were improved, and a  program t o  
manufacture c e r t a i n  goods was launched. S e l f r i d g e  was l a r g e l y  r e -  
spons ib le  f o r  upgrading t h e  r e t a i l  opera t ion  which had f a l l e n  behind 
t h e  t r end  s e t  by s t o r e s  l i k e  Macy's and Wanamakerts. The number of 
departments was increased from 50 t o  150, a d v e r t i s i n g  was increased ,  
and t h e  s t o r e  became a department s t o r e  i n  t h e  modern sense of the  
term. I n  1885 under S e l f r i d g e t s  d i r e c t i o n ,  F i e l d ' s  cont r ibuted  
s e v e r a l  important innovat ions t o  t h e  department s t o r e  concept. 
According t o  r e t a i l  h i s t o r i a n s  Tom Mahoney and Leonard Sloane,  F i e l d ' s  
Itwas t h e  f i r s t  t o  e s t a b l i s h  an underprice  basement and t o  use t h e  
basement f o r  s e l l i n g .  It was t h e  f i r s t  t o  o f f e r  a  personal  shopping 
s e r v i c e  and was among t h e  f i rst  t o  o f f e r  a de l ive ry  se rv ice .  t r l l  

By t h e  t ime of F i e l d ' s  dea th  i n  1906, t h e  company, says Twyman 
was " t h e  l a r g e s t  importer i n  t h e  United Sta tes1 '  and "was a t  one and 
t h e  same time t h e  l a r g e s t  s i n g l e  d i s t r i b u t o r  i n  America i n  both the  
wholesale and r e t a i l  f i e l d s "  with s a l e s  of $50 mi l l ion  and $25 
mi l l ion  r e s p e c t i v e l y .  l2 John G .  Shedd succeeded F i e l d  as p r e s i d e n t ,  
and f o r  some years  af terward t h e  f i rm continued i t s  remarkable 
growth. " In  order  t o  c o n t r o l  t h e  q u a l i t y  of merchandise and t o  i n -  
c r e a s e  t h e  earnings of t h e  company," Shedd, according t o  h i s  bio- 
grapher Edward A. Duddy , "embarked on a  manufacturing program which 
l e d  success ive ly  t o  t h e  development of t e x t i l e  m i l l s  i n  North 
Carol ina and Vi rg in ia ,  a rug-making f a c t o r y  i n  Phi lade lphia ,  and a  
lace-making indus t ry  a t  Zion C i t y ,  I l l .  

By t h e  l a t e  1920's and e a r l y  1930's F i e l d ' s  wholesale d i v i s i o n  
found i t s e l f  i n  deep f i n a n c i a l  t roub le .  Although cons t ruc t ion  c o s t s  
of t h e  g i g a n t i c  Merchandise Mart cont r ibuted  somewhat t o  t h e  problem, 
new t r e n d s  i n  product d i s t r i b u t i o n  had emerged which reduced the  need 
f o r  l a r g e  genera l  wholesalers  l i k e  F i e l d ' s .  A s  a r e s u l t ,  wholesale 
was l i q u i d a t e d  i n  1935, and i t s  manufacturing f a c i l i t i e s  so ld .  
R e t a i l  remained p r o f i t a b l e ,  however, and g radua l ly ,  s t a r t i n g  i n  t h e  
l a t e '  1 9 N t s ,  t h e  scope of  opera t ions  was expanded from t h e  downtown 
s t o r e  t o  t h e  Chicago suburbs and beyond. This  program has continued 
t o  t h e  p r e s e n t ,  and f o r  t h e  f i s c a l  year  ending January 21, 1976, 
Marshall F i e l d  & Company repor ted  t o t a l  s a l e s  of near ly  $574 mi l l ion .  

l l ~ o r n  Mahoney and Leonard Sloane,  The Great Merchants: America's 
Foremost R e t a i l  I n s t i t u t i o n s  and %he People Who Made Them Great 3~:tis2, 
I ~ e w  York, 1974),  120. . 

12~wyman, ~ l s t o r ~  of Marshall F i e l d  & Co., 99, 168. 
13~dward  A .  Duddy, "John Graves Shedd," Dict ionary of American 

Biography, Vol. I X ,  P a r t  1 (New York, 1935),  55. 
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